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Courier Weekly: 
The Relaunch
Taking our flagship newsletter from formulaic to 
informative and inspiring.



Informative, not formulaic
Old Courier Weekly New Courier Weekly
• Three sections (Smarts, Stuff and Skills)
• Formulaic and repetitive
• Lacked a clear use case
• Packed in analysis
• Less room for discovery
• Focused on established businesses

• 25-30 fresh items each week
• Insights from global contributors
• Room for creativity
• Variety of inspiration
• Scrollable design 
• Lots of jumping off points
• Focused on emerging business owners

Inspiring, not prescriptive
OLD DESIGN



Design focus: Lofi, Scrollable, Tab-able



Inspirational (and educational) 🧠

Highlights Courier’s content ⭐

Globally-minded 🌎

In-the-know insights

Discovery-oriented 🔎

😎



We had high goals for open rates and 
subscribers, with the redesign meeting 
our expectations.

So far, 
very good

40% 49.1%

629K 584K
Year end target Current subscribers

Target open rate* Actual subscribers*

*based off engaged subscribers




